










































































































































































































































































































































































































































































































































































































































































Grants to Political Subdivisions 
District Steam Heating System Infrastructure 

CAPIT Al FUNDING SOURCES Prior Years 
State Funds: 

G.O Bonds/State Bldqs 0 
State Funds Subtotal 0 

Aqencv Operatinq Budqet Funds 0 
Federal Funds 0 
Local Government Funds 0 
Private Funds 0 
Other 0 

TOTAL 0 

CHANGES IN 
STATE OPERATING COSTS 

Compensation -- Proqram and Buildinq Operation 
Other Proqram Related Expenses 
Buildinq Operatinq Expenses 
Building Repair and Replacement Expenses 
State-Owned Lease Expenses 
Nonstate-Owned Lease Expenses 

Expenditure Subtotal 
Revenue Offsets 

TOTAL CHANGES 
Chanqe in F.T.E. Personnel 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 2002-2007 

Dollars in Thousands ($137,500 = $138) 

FY 2002-03 FY 2004-05 FY 2006-07 TOTAL 

5,000 0 0 5,000 
5,000 0 0 5,000 

0 0 0 0 
23,000 0 0 23,000 

1,355 0 0 1,355 
0 0 0 0 
0 0 0 0 

29,355 0 0 29,355 

Changes in State Operating Costs (Without Inflation) 
FY 2002-03 FY 2004-05 FY 2006-07 FY 2008-09 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0.0 0.0 0.0 0.0 

Project Detail 

SOURCE OF FUNDS 
FOR DEBT SERVICE 

PAYMENTS 
(for bond-financed projects Percent 

only) Amount of Total 
General Fund 5,000 100.0% 
User FinancinQ 0 0.0% 

STATUTORY AND OTHER REQUIREMENTS 
Project applicants should be aware that the following 

requirements will apply to their projects after adoption of 
the bondina bill. 

N 
1 

MS 16B.335 (1 a): Construction/Major 
0 

Remodelina Review (bv Leaislature 
y 

1 
MS 16B.335 (1 b): Project Exempt From This 

es Review (bv Leaislature 
N 

1 
MS 168.335 (2): Other Projects 

0 
'reauire leaislative notification 

N 
1 

MS 168.335 (3): Predesign Review 
0 

Reauired (bv Administration Deot 
N 

1 
MS 16B.335 (4): Energy Conservation 

0 
Reauirements 

N 
1 

MS 16B.335 (5): Information Technology 
0 

Review (bv Office of Technolo 
y 

1 
MS 16A.695: Public Ownership Required 

es 'as oer Finance Deot. 
N 

1 
MS 16A.695: Use Agreement Required 

0 
'as oer Finance Deot 

y 
1 

MS 16A.695: Program Funding Review 
es Reauired (bv arantina aaenc 

y 
1 

Matching Funds Required 
es 'as oer aaencv reauest 

y 
1 

Project Cancellation in 2007 
es 'as oer Finance Deot 
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Grants to Political Subdivisions 
District Steam Heating System Infrastructure 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 2002-2007 Project Analysis 

Dollars in Thousands ($137,500 = $138) 

Department of Administration Analysis: 

NA 

Department of Finance Analysis: 

This request was received after the preliminary statutory submittal date. As such, 
insufficient time was available to conduct a comprehensive technical review of the 
project. However, as a courtesy, the request will be forwarded to the 2002 legislature 
for their consideration. 

Governor's Recommendation: 

The Governor does not recommend capital funding for this request. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

Evaluation of local Projects 
Non-state matching funds contributed? 

Project fulfills an important state mission? 

Has a state role been expanded in a new policy area? 

Project is of local, regional, or statewide significance? 

State operation subsidies required? 

Inequities created among local jurisdictions? 

Does it compete with other facilities? 

Resolutions from local governing bodies provided? 
Resolutions of support for this project have been received from the City of 
Virginia (dated 1/9/01), the Virginia Department of Public Utilities (dated 
1/22/01 ), and Conqressman James Oberstar (letter dated 10/5/01 ). 
Predesign completed? 

Project is disaster related? 

Per-capita tax capacity of the local jurisdiction? 
The 2001 per capita tax capacity rank of the city of Virginia is 451 of 884 
cities in Minnesota (1 is high). If the state share of project costs were 
100% locally funded, its annual costs over the next five years would be 
$109 per city resident. 
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Grants to Political Subdivisions 
Northeast Park Community Center -- Waseca 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 2002-2007 Project Narrative 

2002 STATE APPROPRIATION REQUEST: $1,800,000 

AGENCY PROJECT PRIORITY: 1 of 1 (Waseca) 

PROJECT LOCATION: Northeast Park in Waseca 

PROJECT DESCRIPTION AND RATIONALE: 

This is a request for $1.8 million dollars in state funding to assist with the Northeast 
Park Community Center project in Waseca. The project consists of approximately 
14,400 square feet of multi-purpose indoor facilities for various sports, community 
meeting and gathering and office spaces. This space will include various exercise 
areas and facilities. In addition, a 7,200 square foot outdoor pool and 400 square 
foot wading pool with a 10,000 square foot deck area will be constructed adjacent to 
these indoor facilities. Other outdoor activities to be constructed as a part of this 
project to include, but are not limited to, a softball field, soccer field, two basketball 
courts, a volleyball court, a horseshoe area, a tot lot and outdoor play area, as well 
as a main shelter plaza and picnic patio area. There will also be support facilities 
such as parking, sidewalks, trails and ponds. A new roadway will be constructed on 
the east and west sides of Northeast Park. 

Waseca has a unique opportunity to leverage private foundation funding to meet this 
clearly defined regional need. The Blandin Foundation has been working with the 
community since 1997. Their basic philosophy is one of mutual investment, which 
also requires local/regional commitment in terms of initial financial contribution and 
ongoing annual support. 

The Blandin process requires the commitment of diverse multi-generational citizen 
participation. Area wide meetings welcoming the public were held to provide a forum 
to identifying regional priority projects. Multiple communication techniques were 
utilized to insure broad based participation in these community meetings. Efforts 
included offering transportation to the meetings, childcare, and multi-lingual meeting 
invitations. From these meetings three community goals were defined and three 
separate sub-committees were formed to explore the feasibility of accomplishing 
these goals, which include creation of a community center/gathering space, 
welcoming diversity, and protection of our natural resources. Several hundred 
citizens through a detailed survey process overwhelming identified the top regional 
need as a multi-purpose community-gathering center. The survey was followed by 
and in-depth interview with area stakeholders to assess support, participation, and 
willingness to support the project financially. 

The city of Waseca has already invested quite significantly into the initial phase of 
this project. The city has spent $125,000 acquiring the land, and an additional 
$147,000 in grading, storm water detention ponds, and utility improvements. This 
year, the city has commenced construction of 4th Avenue northeast located on the 
east side of the park. As stated earlier, Phase 1 plans include: a multi-purpose 

community gathering center, pool facilities, asphalt trails, a parking facility, softball, 
soccer fields, irrigation, landscaping, and main sidewalks. Total cost for Phase 1 is 
$4,596,000. 

Phase 2 plans include a park concession, arbor structure, pedestrian bridge, 
another parking lot facility, and secondary sidewalk system. The trails and 
sidewalks through the park will facilitate the city's long-term goal of connecting the 
entire city by biking and pedestrian paths. This park will also provide a link between 
the recently completed trail to trail to the west and the planned Clear Lake Trail to 
the east. Phase 3 would include playground equipment, surfacing, picnic shelters 
and brick patio areas, volleyball and basketball courts. The city is not requesting 
funding for these phases. 

The timing for this project is critical in that the Blandin Foundation has indicated 
their willingness to pledge up to $500,000 in a challenge grant for this project. The 
balance of the funds are expected to come from this request, private fund raising 
efforts, multiple public entity participation, and a 2002 $1,440,000 bond referendum. 
Bonds will be repaid through a combination of user fees, membership options, 
corporate support, and local financing. 

IMPACT ON STATE AGENCY OPERATING BUDGETS (FACILITIES NOTE): 

No state operating funds are requested with this project. The city of Waseca will 
own and operate the facility. 

OTHER CONSIDERATIONS: 

The Waseca regional trade area encompasses an area of approximately 25,000 
people, including all of Waseca County and parts of two adjacent counties. There 
are no similar facilities within the trade area. It is anticipated this major recreational 
facility will draw from areas outside our primary trade area and have a significant 
economic impact on the community by attracting and maintaining individuals and 
families to the region. In 2001, the mayor completed a business retention program 
with every major employer within the city, and a large majority of the business 
leaders report the need for such a facility as an aid to recruiting and retaining 
employees. This project meets several needs in the community; from a lack of 
accessible meeting space to regionally located recreational opportunities. Southern 
Minnesota has a severe shortage of affordable public transportation, which requires 
facilities to be strategically located. 

The city of Waseca, in partnership with the Blandin Community Investment 
Partnership Steering Committee commissioned the Health Fitness Corporation 
(HFC) of Minneapolis to assist in estimating the number of potential users for the 
facility. HFC has been providing general health, fitness and wellness services since 
1981. They are currently one of the largest consulting and management firms in the 
corporate and medically-based community market. They currently serve more than 
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Grants to Political Subdivisions 
Northeast Park Community Center -- Waseca 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 2002-2007 Project Narrative 

140 corporate and community client sites nationwide, including the city of Crosby 
Community Center. 

HFC projects that in year one, the Waseca Northeast Park Community Center would 
have 900 members and would realize 50,266 visits into the facility and an additional 
12,400 visits to the pool. Year two could expect nearly 73,000 visits (200 per day) 
and an additional 12,400 to the pool. 

The Northeast Community Center facility will be a complete multipurpose 
recreational/meeting facility and have a significant influence on the surrounding 
counties and play an important role in the growth and development of a healthy and 
vital Greater Minnesota community. This is an exciting project for the region as well 
as all of southern Minnesota. 

Waseca's industrial base is heavily weighted with electronic companies (Johnson 
Components, EF Johnson, ADC Telecommunications, Itron, Nextnet, to name a few) 
which require high-skilled workers. In a recent business outreach effort conducted by 
Mayor Hagen, employers cited a lack of recreation facilities and opportunities such as 
this as a primary hindrance to recruiting quality candidates to live and work in 
Waseca. 

Because the Waseca area has no mall or other indoor walking facilities, this facility is 
crucial to provide the kind of recreation needed and desired by senior citizens in 
adverse winter and summer climate conditions. Our vision is to be a community and 
region for all ages, recognizing the demographic revolution beginning with the 
retirement of the baby boom generation. If Minnesota is to keep this generation -
which is retiring earlier, in better health and with more disposable income - it must 
offer the quality of life living options to which the Governor refers. 

This facility will be accessible to all and will provide cardio-vascular rehabilitation 
options not found in this area. The pool will be designed with zero depth options to 
make it accessible to all and to provide outdoor recreational activities which are 
currently unavailable. 

This proposal directly serves the goal of making Minnesota "the best place to retire." 

In addition to the benefits for families set forth above, this facility will offer 
opportunities for entire families to play together with neighbors and friends. Located 
on a growing trail system envisioned to circle and connect the entire city, it provides 
safe access for youth biking, roller-blading or walking to the facility. 

The Northeast Park Community Center also fits two of the four Initiatives for the state 
of Minnesota outlined in The Big Plan. 

As noted above, employers cite a lack of recreation and fitness facilities as an 
obstacle in recruiting and retaining quality employees. This facility will benefit 

employee recruitment and economic development and competitiveness in Waseca, 
New Richland, Janesville, and Waterville. An enormous economic impact to these 
rural communities will be achieved when employees choose to live in this area 
instead of commute to local jobs from larger communities offering the amenities this 
facility will provide. We've used the economic rule-of-thumb that $1 in local wages 
turns over in the community 9 times before leaving. Completion of this project will 
have a significant impact on the competitiveness of this rural region, helping to 
ensure that economic vitality is not limited to metropolitan areas of the state. 

This facility will offer needed training and meeting rooms to provide community-wide 
training related to health, emergency response, and a variety of social/family issues. 
The meeting rooms will also offer needed space for off-site business training 
sessions. We also interpret "lifelong learning in life" to include lifetime fitness, which 
this facility will provide. 

Finally, Governor Ventura's Big Plan ends with some guiding principles. One of 
them is: "Leverage private and non-profit support." Fittingly, our proposal 
embraces this principle as it sits on a solid foundational partnership between The 
Blandin Foundation, local, private fundraising, and state and local government. 

The most similar precedent for funding would be the Lake Crystal Community 
Recreation Center. There are significant differences however. The proposed 
Waseca facility has demonstrated a broader, multi-partner leveraging of public and 
private funds. It also has involved widespread community involvement in the 
planning process; better addresses the area's needs; and, is carefully, prudently 
and conservatively researching and exploring the future costs and budget 
implications of having this facility in the community. 

PROJECT CONTACT PERSON, TITLE, ADDRESS, PHONE, FAX, AND E-MAIL: 

Kris M. Busse, City Manager 
City of Waseca 
508 South State Street 
Waseca, MN 56093 
Phone: (507) 835-9700 
Fax: (507) 835-8871 
E-mail: krisb@city.waseca.com 
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TOTAL PROJECT COSTS 
All Years and All Funding Sources 

1. Property Acquisition 
Land, Land Easements, Options 
Land and Buildin!=ls 

2. Predesign Fees 
3. Design Fees 

Schematic 
Desiqn Development 
Contract Documents 
Construction Administration 

4. Project Management 
State Staff Project Manaqement 
Non-State Project Manaqement 
Commissioninq 
Other Costs 

5. Construction Costs 
Site & Building Preparation 
Demolition/Decommissioninq 
Construction 
Infrastructure/Roads/Utilities 
Hazardous Material Abatement 
Construction Continqencv 
Other Costs 

6. One Percent for Art 
7. Relocation Expenses 
8. Occupancy 

Furniture, Fixtures and Equipment 
Telecommunications (voice & data) 
Security Equipment 
Other Costs 

SUBTOTAL: (items 1 - 8) 
9. Inflation 

Midpoint of Construction !: 

Inflation Multiplier 
Inflation Cost 

GRAND TOTAL 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 2002-2007 

Dollars in Thousands ($137,500 = $138) 

Project Costs Project Costs Project Costs 
All Prior Years FY 2002-03 FY 2004-05 

$125 $0 $0 
0 0 0 
0 29 0 

0 50 0 
0 102 0 
0 117 0 
0 14 0 

0 0 0 
0 0 0 
0 0 0 
0 0 0 

147 0 0 
0 0 0 
0 4,109 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

0 175 0 
0 0 0 
0 0 0 
0 0 0 

272 4,596 0 

,':' f, ' i ',['.',', 

'<'':, ., :,:,'""'': ,,: '""/ 0.00% 0.00% 
< \ : ',' ::: 0 0 

$272 $4,596 $0 

Project Cost 

Project Costs Project Costs Project Start Project Finish 
FY 2006-07 All Years (Month/Year) (Month/Year) 

$0 $125 
0 0 
0 29 

,,'' ,,., ', ,:, 
:':,:," ,, 

0 50 
0 102 
0 117 
0 14 

0 0 
0 0 
0 0 
0 0 

0 147 
0 0 
0 4,109 
0 0 
0 0 
0 0 
0 0 
0 0 ,, ' ,, :!'. 

0 0 

0 175 
0 0 
0 0 
0 0 
0 4,868 

,l, ,,'', ' "''(, 
' ,, 

,,,' ,,, ' ,, 
' 

,,,,,, ' i' ' J '< 
" ,'" ":;:>, 't' ' ::,,,, ,:<:,, ,,'', " ; ' ,, " 

I:',',;; ,,:1 :,' "' ::': ', ,' :.,:·,,,', '': 
' ' :',:· ,:, ' 
' ' '',, :': 

0.00% '::','' : ' ' ,,,,:,I,',, 
,' "' 

' ,. 
: "' 

:,, : ':: : ' ;: :': '.', ,•' 
',,' 

' ' 

0 0 ", ,'',,:' ',; ', ,/""' '," '•.!' ', 

' ', ' ' 

$0 $4,868 "·' '::', ,", i 
: 
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Northeast Park Community Center -- Waseca 

CAPITAL FUNDING SOURCES Prior Years 
State Funds : 

G.O Bonds/State Bldqs 0 
State Funds Subtotal 0 

Aqencv Operatinq Budqet Funds 0 
Federal Funds 0 
Local Government Funds 272 
Private Funds 0 
Other 0 

TOTAL 272 

CHANGES IN 
STATE OPERATING COSTS 

Compensation -- Program and Building Operation 
Other Program Related 'Expenses 
Buildinq Operatinq Expenses 
Buildinq Repair and Replacement Expenses 
State-Owned Lease Expenses 
Nonstate-Owned Lease Expenses 

Expenditure Subtotal 
Revenue Offsets 

TOT AL CHANGES 
Chanqe in F.T.E. Personnel 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 2002-2007 

Dollars in Thousands ($137,500 = $138) 

FY 2002-03 FY 2004-05 FY 2006-07 TOTAL 

1,800 0 0 1,8_00 
1,800 0 0 1,800 

0 0 0 0 
0 0 0 0 

1,440 0 0 1,712 
1,356 0 0 1,356 

0 0 0 0 
4,596 0 0 4,868 

Changes in State Operating Costs (Without Inflation) 
FY 2002-03 FY 2004-05 FY 2006-07 FY 2008-09 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0.0 0.0 0.0 0.0 

Project Detail 

SOURCE OF FUNDS 
FOR DEBT SERVICE 

PAYMENTS 
(for bond-financed projects Percent 

only) Amount of Total 
General Fund 1,800 100.0% 
User Financing 0 0.0% 

STATUTORY AND OTHER REQUIREMENTS 
Project applicants should be aware that the following 

requirements will apply to their projects after adoption of 
the bondina bill. 

y 
1 

MS 16B.335 (1 a): Construction/Major 
es Remodelina Review <bv Leaislature 

N 
1 

MS 16B.335 (1 b ): Project Exempt From This 
0 Review (bv Leaislature 

N I MS 16B.335 (2): Other Projects 
0 

'reauire leaislative notification 
y 

1 

MS 16B.335 (3): Predesign Review 
es Reauired (bv Administration Deot 

y 
1 

MS 16B.335 (4): Energy Conservation 
es Reauirements 

N 
1 

MS 168.335 (5): Information Technology 
0 Review (bv Office of Technolo 

y 
1 

MS 16A.695: Public Ownership Required 
es 'as per Finance Deot. 

N 
1 

MS 16A.695: Use Agreement Required 
0 

'as oer Finance Deot 
y 

1 
MS 16A.695: Program Funding Review 

es Reauired (bv arantina aaenc 
y 

1 
Matching Funds Required 

es 'as oer aaencv reauest 
y 

1 
Project Cancellation in 2007 

es 'as oer Finance Deot 
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Northeast Park Community Center -- Waseca 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 2002-2007 Project Analysis 

Dollars in Thousands ($137,500 = $138) 

Department of Administration Analysis: 

10/17/01 GOC 

111 No predesign has been received. 
111 No Project Management or Construction Contingency costs assigned to project. 
111 Soft costs of 10.0% below low limit of 20%. May be attributable because of 

missing costs. 
111 Project construction information indicates a new Community Center Building for 

$285.35/SF. This is high for this type of function. Normal range would be $110 
to $145/SF. Missing cost data for outdoor pool & deck. Please justify. 

Department of Finance Analysis: 

The applicant is encouraged to respond to any questions or concerns as follows: 

111 What is the state's mission in funding this type of facility? Is there a precedent 
for this type of funding? 

Governor's Recommendation: 

The Governor does not recommend capital funding for this request. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

Evaluation of Local Projects 
Non-state matching funds contributed? 
$1.44 million from a local bond referendum and $1.356 million in private 
funds are expected to match $1.8 million in state funding. 
Project fulfills an important state mission? 
The state mission in fundinq local community centers is unclear. 
Has a state role been expanded in a new policy area? 
State funding of local community centers is viewed as _expanding the 
state's fundinq role. 
Project is of local, regional, or statewide significance? 
The project is viewed as having primarily local benefit, with potential for 
regional (multi-county) significance. 
State operation subsidies required? 
No state operating subsidies are requested. 
Inequities created among local jurisdictions? 
Requests for funding of local community centers typically prompts 
discussions about inequitable treatment from non-funded communities. 
Does it compete with other facilities? 
No. 
Resolutions from local governing bodies provided? 
Resolutions of support for this project were received from the Waseca City 
Council (8-7-01) and Woodville Township Board (10-2-01). 
Predesign completed? 
A predesign has not been received to date. 
Project is disaster related? 
The project is not located in a disaster area. 
Per-capita tax capacity of the local jurisdiction? 
The 2001 per capita tax capacity rank of the city of Waseca is 308 of 884 
cities in Minnesota (1 is high). If the state share of project costs were 
100% locally funded, its annual costs over the next five years would be $42 
per city resident. According to 1999 financial reporting data on file at the 
State Auditor's Office (the latest reporting period), the city was carrying a 
$2.9 million unreserved fund balance in its general and special revenue 
funds. 
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WMEP Southwest Integration Magnet School 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 2002-2007 Project Narrative 

2002 STATE APPROPRIATION REQUEST: $27,714,000 

AGENCY PROJECT PRIORITY: 1 of 1 (West Metro Joint Powers Board) 

PROJECT LOCATION: St. Louis Park 

PROJECT DESCRIPTION AND RATIONALE: 

This request is for $27,714,000 in state funding to acquire land, predesign, design, 
construct, furnish and equip the third West Metro Education Program (WMEP) 
voluntary integration Southwest Magnet School for the purpose of addressing the 
issues of integration, student success and acceptance of diversity in the western 
metropolitan communities. 

The WMEP Joint Powers Board is submitting this request. The West Metro 
Education Program (WMEP) is a consortium of 10 urban and suburban school 
districts that formed in 1989 to cooperatively address integration issues in the west 
metropolitan area. Member districts share a mutual commitment to promoting a 
racially integrated metropolitan area, equal educational opportunities for all children, 
and enhancement of opportunities through interdistrict educational options in 
integrated settings. The School District membership in WMEP includes: 

Brooklyn Center 
Columbia Heights 
Edina 
Hopkins 
Minneapolis 
Richfield 
Robbinsdale 
St. Anthony-New Brighton 
St. Louis Park 
Wayzata 

WMEP is a voluntary interdistrict integration initiative committed to advancing both 
student achievement and professional development. 

This WMEP Southwest Integration Magnet School is to be located within the 
boundaries of and in the community of St. Louis Park. There is one school district 
owned site that is under consideration. There are also two privately own sites that 
are being considered. Final site selection will be contingent upon negotiating a final 
price for the land. Selection criteria generated by the "WMEP Southwest Metro K-8 
School St. Louis Park Draft Site Investigation Study" and community meetings will be 
used in the site selection process. 

This capital project is a voluntary integration magnet school building project for 
kindergarten through eighth grade students. This school will have a student 

population of 500 and a building with approximately 90,000 ft. sq. The.theme of the 
school would be: 

WORLD Community Learning Center: 
The Center for World Cultures, Languages and Communication Arts 

The need for interdistrict magnet schools has been established through research, 
study and discussion. Through a series of meetings that started with the Planning 
Committee in March of 1998 and continued with combined Planning and Feedback 
Committees, the Cuningham Group directed the Design-Down process to create the 
framework of educational specifications that have guided the development of the 
educational program and facilities for the Southwest WMEP School. Community 
meetings and focus groups with residents in St. Louis Park began in June 2001 
have further supported this need for this Southwest Voluntary Integration Magnet 
School Project. 

Simply stated, the goals for the project are to improve the educational opportunities 
and academic achievement of learners, promote an integrated education for 
students and increase mutual understanding. WMEP commitment to voluntary 
metropolitan school integration is most visibly demonstrated in its successful 
implementation of two interdistrict magnet schools, the lnterdistrict Downtown 
School (!DDS) in Minneapolis, the Northwest Fine Arts Resource School (FAIR) in 
Robbinsdale and finally this proposal to secure funding for the third Southwest 
Magnet School in St. Louis Park. Plans for these magnet schools have been 
developed by design teams composed of parents, teachers and administrators from 
member districts. 

Communities across the country are addressing these issues of integrating pubic 
schools. In many cases, lawsuits have been filed, judges have dictated what 
actions should be taken or state legislatures have issued mandates. Many 
communities have struggled with the issues of integration, yet it has been difficult to 
make any real progress. Locally, the Minneapolis school district and nine 
neighboring suburban school districts have established a voluntary effort to address 
the issues of integration. The WMEP was formed in 1989 to cooperatively address 
the integration issues in the west metropolitan area. WMEP completed its 
comprehensive four-year desegregation plan in December 2000. The plan was 
submitted to and approved by the Minnesota Department of Children Families and 
Learning (CFL). The goals include the creation of integrated learning settings 
where all students can attain high academic achievement, enhance community 
involvement and prepare communities for increased interracial interaction and to 
design magnet schools to be regional resources. 

This project is intended to partner with the "Children First" Initiative in St. Louis Park 
and the Search Institute of Minneapolis to design a school around the 40 
developmental assets. Search Institute, a nationally recognized research group, 
developed the 40 developmental assets model which is the research base for the 
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AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 2002-2007 Project Narrative 

"Children First" initiative. St. Louis Park was the first community in the nation to 
transform the assets into community action. More than 600 communities across the 
United States have started similar initiatives. 

PROJECT CONTACT PERSON, TITLE, ADDRESS, PHONE, FAX, AND E-MAIL: 

IMPACT ON STATE AGENCY OPERATING BUDGETS (FACILITIES NOTE): 

The facility will be owned by the WMEP, which consists of the Joint Powers Board of 
WMEP. The facility will be operated by the Joint Powers Board of the West Metro 
Education Program. The fiscal agent of the WMEP is the Robbinsdale District #281 
School District. There will be a need for $500,000 additional dollars for operation of 
the project. These funds allocated at $250,000 for the FY 2005 and $250,000 for FY 
2006. 

OTHER CONSIDERATIONS: 

West Metro Education Program was established in 1989 to cooperatively address 
integration in the west metro area. Our focus is to provide voluntary integrated 
learning options for families living in Minneapolis and its neighboring suburbs. WMEP 
currently operates two interdistrict magnet schools-one in downtown Minneapolis 
and one in the Robbinsdale school district. The third magnet school proposed for 
development in St. Louis Park would provide increased access to a voluntary 
interdistrict integrated school for families in the southwest metro area. This school 
would further our mission to promote student success and community acceptance of 
differences by providing opportunities for students, families and staff from diverse 
backgrounds to learn from and with each other. 

As a member district of WMEP, St. Louis Park School District #283 has a history of 
supporting voluntary integration efforts as demonstrated by the successful 
implementation of two interdistrict magnet schools, IDDS in Minneapolis and the 
FAIR in Robbinsdale. As a member of WMEP, the St. Louis Park District #283 and 
the St. Louis Park School Board have shared a mutual commitment with the WMEP 
school districts in promoting racially integrated metropolitan school attendance areas, 
equal education for all children and the enhancement of opportunities through 
interdistrict educational options in integrated settings. 

The implementation of the Southwest WMEP School will bring to fruition the 
legislative and governor support of voluntary, metropolitan-area 
desegregation/integration initiatives (Magnet School and Planning Grants) formulated 
and approved in 1998. The School Board of the St. Louis Park District #283 is 
confident that successful funding of the Southwest WMEP School will meet the goal 
established by the CFL in 1998 to establish voluntary desegregation/integration 
efforts across district boundaries. 

John D. Headlee, Ed.D., Project Coordinator 
6425 West 33rd Street 
St. Louis Park, MN 55426 
Office: (952) 928-6017 
Page: (612) 650-7858 
Fax: (952) 928-6020 
E-mail: headlee.john@slpschools.org 
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Grants to Political Subdivisions 
WMEP Southwest Integration Magnet School 

TOTAL PROJECT COSTS 
All Years and All Fundinq Sources 

1. Property Acquisition 
Land, Land Easements, Options 
Land and BuildinQs 

2. Predesign Fees 
3. Design Fees 

Schematic 
Design Development 
Contract Documents 
Construction Administration 

4. Project Management 
State Staff Project Manaqement 
Non-State Project Management 
Commissioninq 
Other Costs 

5. Construction Costs 
Site & Buildinq Preparation 
Demolition/Decommissioning 
Construction 
Infrastructure/Roads/Utilities 
Hazardous Material Abatement 
Construction Continqencv 
Other Costs 

6. One Percent for Art 
7. Relocation Expenses 
8. Occupancy 

Furniture, Fixtures and Equipment 
Telecommunications (voice & data) 
Security Equipment 
Other Costs 

SUBTOTAL: (items 1 -8) 
9. Inflation 

Midpoint of Construction 
Inflation Multiplier 
Inflation Cost 

GRAND TOTAL 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 2002-2007 

Dollars in Thousands ($137,500 = $138) 

Project Costs Project Costs Project Costs 
All Prior Years FY 2002-03 FY 2004-05 

$0 $4,000 $0 
0 0 0 
0 45 0 

0 128 0 
0 172 0 
0 343 0 
0 215 0 

0 50 0 
0 231 0 
0 0 0 
0 0 0 

0 150 0 
0 250 0 
0 12, 150 0 
0 0 0 
0 0 0 
0 650 0 
0 0 0 
0 132 0 
0 0 0 

0 2,112 0 
0 540 0 
0 25 0 
0 93 0 
0 21,286 0 

I,)', :·,,:,: ': ,•,, ',:/'(' 
,' , F ~ :, < ... ,,,,·.:· .'''• 30.20% 0.00% 

,.,,.,,•,, :·, ., ", ,', 6,428 0 
$0 $27,714 $0 

Project Costs 
FY 2006-07 

$0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0.00% 
0 

$0 

Project Cost 

Project Costs Project Start Project Finish 
All Years (Month/Year) (Month/Year) 

05/2002 09/2002 
$4,000 

0 
45 05/2001 05/2002 

" ; 

', ,: ; ' ,',• ; 

128 06/2002 08/2002 
172 09/2002 11/2002 
343 12/2002 04/2003 
215 0512003 0812004 

0512002 0812004 
50 

231 
0 

I 0 
09/2002 08/2004 

'150 
250 

12, 150 
0 
0 

650 
0 

132 
,, '" 

! 

' ', 

'' ', ', ',, 
,, ,,,,, :.,',: 

0 
01/2004 10/2004 

2,112 
540 

25 
93 

21,286 ..•• ',,,)\, '.'!·,··,"' ' < ;- "' .. : ','::::.· ' ,, ' 

·i::~::· ' ' : '' :, ',: ,', 

,':' "',',·, : 
:,', '•.: :.J'.! ;;, ry <•',:! 

,, 
',' " 

' ,i ,·, .. ,' ,':' ' ,', :•,:: 
,' 

' "":,,:,·: ,, ,:, ,:! :,''' ! 
' '' ' ',' ,<,i ,' ',' ' ',' ';; 

6,428 " ,, .''' i' ., )<':,~:,' ,,, .':,,; 
-' ,'' ,,, ·,; 

'•,I, 

$27,714 ,", ,•: ;, ; ',: 
' :"":' ',' :•,,' 

'.'-I ·-,,- '.' 
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Grants to Political Subdivisions 
WMEP Southwest Integration Magnet School 

CAPITAL FUNDING SOURCES Prior Years 
State Funds : 

G.O Bonds/State Bldgs 0 
State Funds Subtotal 0 

Ai:iencv Operatini:i Budi:iet Funds 0 
Federal Funds 0 
Local Government Funds 0 
Private Funds 0 
Other 0 

TOTAL 0 

CHANGES IN 
STATE OPERATING COSTS 

Compensation -- Proqram and Buildini:i Operation 
Other Program Related Expenses 
BuildinQ Operating Expenses 
Building Repair and Replacement Expenses 
State-Owned Lease Expenses 
Nonstate-Owned Lease Expenses 

Expenditure Subtotal 
Revenue Offsets 

TOTAL CHANGES 
Chanqe in F.T.E. Personnel 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 2002-2007 

Dollars in Thousands ($137,500 = $138) 

FY 2002-03 FY 2004-05 FY 2006-07 TOTAL 

27,714 0 0 27,714 
27,714 0 0 27,714 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

27,714 0 0 27,714 

Changes in State Operating Costs (Without Inflation) 
FY 2002-03 FY 2004-05 FY 2006-07 FY 2008-09 

0 250 500 500 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 250 500 500 
0 0 0 0 
0 250 500 500 

0.0 0.0 0.0 0.0 

Project Detail 

SOURCE OF FUNDS 
FOR DEBT SERVICE 

PAYMENTS 
(for bond-financed projects Percent 

only) Amount of Total 
General Fund 27,714 100.0% 
User Financinq 0 0.0% 

STATUTORY AND OTHER REQUIREMENTS 
Project applicants should be aware that the following 

requirements will apply to their projects after adoption of 
the bondina bill. 

y 
1 

MS 168.335 (1 a): Construction/Major 
es Remodelina Review (bv Leaislature 

N 
1 

MS 168.335 (1b): Project Exempt From This 
0 

Review (bv Leaislature 
N 

1 
MS 168.335 (2): Other Projects 

0 
'reauire leaislative notification 

y I MS 168.335 (3): Predesign Review 
es Reauired (bv Administration Deot 

y 
1 

MS 168.335 (4): Energy Conservation 
es Reauirements 

N 
1 

MS 168.335 (5): Information Technology 
0 

Review (bv Office of Technolo 
y I MS 16A.695: Public Ownership Required 

es 'as oer Finance Deot. 
N 

1 
MS 16A.695: Use Agreement Required 

0 
'as oer Finance Deot 

y 
1 

MS 16A.695: Program Funding Review 
es Reauired (bv arantina aaenc 

No 
1 
~atching Funds Required 
as oer aaencv reauest 

y 
1 

Project Cancellation in 2007 
es 'as oer Finance Deot 
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Grants to Political Subdivisions 
WMEP Southwest Integration Magnet School 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 2002-2007 Project Analysis 

Dollars in Thousands {$137,500 = $138) 

Department of Administration Analysis: 

10/17/01 GOC; revised 11/9/01 

1111 This request should be coordinated with CFL. Originator of request should 
obtain CFLs review and comments. 

1111 No predesign has been received. 

Department of Finance Analysis: 

This request was received after the preliminary statutory submittal date. As such, 
insufficient time was available to conduct a comprehensive technical review of the 

. project. However, as a courtesy, the request will be forwarded to the 2002 legislature 
for their consideration. 

Governor's Recommendation: 

The Governor does not recommend capital funding for this request. 

1. 

2. 

3. 

4. 

5. 

6. 

7 . 

8. 

9. 

10. 

11. 

Evaluation of Local Projects 
Non-state matching funds contributed? 
As suggested by M.S. 16A.86, the local school districts may wish to 
consider at least a 50% local matching contribution. 
Project fulfills an important state mission? 

Has a state role been expanded in a new policy area? 

Project is of local, regional, or statewide significance? 

State operation subsidies required? 

Inequities created among local jurisdictions? 

Does it compete with other facilities? 

Resolutions from local governing bodies provided? 
Letters of support for this request have been received from the Executive 
Director of West Metro Education Program (WMEP) joint powers board and 
the chair of the St. Louis Park school board. 
Predesign completed? 

Project is disaster related? 

Per-capita tax capacity of the local jurisdiction? 
N.A. - The project is sponsored by the West Metro Joint Powers Board. 
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Grants to Political Subdivisions 
Winona Harbor lntermodal Transp Improvements 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 2002-2007 Project Narrative 

2002 STATE APPROPRIATION REQUEST: $6,300,000 

AGENCY PROJECT PRIORITY: 1 of 1 (City of Winona) 

PROJECT LOCATION: Winona 

PROJECT DESCRIPTION AND RATIONALE: 

This request is for $6.3 million in state funding to design and construct transportation 
improvements to serve the Port of Winona and the area's regional transportation 
network. The planned improvements are intermodal in nature, involving water, rail, 
highway and street improvements. The improvements will improve access between 
Trunk Highways 14 and 61 and the Port of Winona and city of Winona, as well as the 
railroad and waterway transportation networks in the city. 

The Port of Winona is located along the Mississippi River in Winona, Minnesota. The 
commercial harbor is a key transfer point for Minnesota's agricultural products and 
other commodities shipped down the Mississippi River to the Gulf of Mexico. The 
Port of Winona serves the entire southern portion of Minnesota ·and has both regional 
and statewide significance. Each year, over 2.8 million tons of freight pass through 
the Port of Winona. The economic impact of the port is significant: the economic 
value to the state of Minnesota for the Winona Port was estimated in 1999 in a study 
completed for the National Waterways Association to be over $123 million while all 
water transportation was worth $1.2 billion to the state. About 1,000 people are 
employed in waterway related jobs in Winona County. 

Several different transportation modes converge within the city of Winona near the 
Port of Winona. The area is served by Trunk Highways 61 and 14; the Dakota, 
Minnesota and Eastern Railroad; the Canadian Pacific Railroad; the Union Pacific 
Railroad; the commercial harbor; and the municipal street network of the city of 
Winona. This convergence of transportation systems causes congestion on the 
street network. The commercial harbor ships products out of Winona in over 1,450 
barges each year. This product comes into the harbor on both truck and rail. Over 
100,000 trucks each year use the Highway 61/14 intersection and travel on Pelzer 
Street to access the commercial harbor. Over 100 trucks can be waiting at a time to 
unload products at the elevators in the harbor. Over 12,000 railcars per year pass on 
the rail-line that crosses Pelzer Street, destined for the commercial harbor. The rail 
crossing currently operates with about 28 trains each day with a potential increase of 
34 more trains from the Dakota, Minnesota and Eastern Railroad Corporation 
(DM&E) expansion project alone, for a total of 62 trains daily. 

Pelzer Street is the entrance to the Municipal Airport and its surrounding industrial 
areas. Over 3,000 employees of the manufacturing industries use the street to travel 
to and from work. It is not uncommon for the intersection at Fifth and Pelzer to have 
traffic backed up over two to three blocks in two or more directions at various times 
during the day. Trains block the crossings, trucks travel to the commercial harbor, 

and the inadequate two lane street with four way stop signs at Fifth and Pelzer 
Streets combine to create the congestion. Emergency vehicles try to avoid this 
area if at all possible when responding to emergency calls. 

Without state funding, the regional transportation system will be inadequate and 
Minnesota's rural economy that depends upon the Winona harbor will be harmed. 

The intermodal transportation improvements include the following: 

Commercial Harbor Dredging 
Areas of the commercial harbor will be hydraulically dredged to improve barge 
access. The Port Authority of Winona has developed a plan to dredge two areas of 
the harbor to create an additional staging area for the building and breaking up of 
tows and to increase the west fleeting area. The dredge material will be used to 
create the land and base of the railroad overpass construction on Pelzer Street. 
The Port Authority must apply for and receive permits for the dredging of the 
commercial harbor and a permit for the disposal site, which will require some 
wetland mitigation. 

Trunk Highway 14/Trunk Highway 61 Intersection Reconstruction 
This improvement will redesign and reconstruct the intersection of Trunk Highways 
61 and 14, which the Minnesota Department of Transportation has identified for 
significant improvements. This reconstruction will include widening the intersection, 
increasing the turning lanes from all directions, and installing new traffic signals to 
improve traffic flow on all the street connections. It will also include completion of a 
partially constructed new service drive on the southeast section of Highway 14 and 
the closure of the old service drive that is located too close to the intersection to 
safely handle traffic. This service drive connection will require the acquisition of 
property and the relocation of tenants and a business. The temporary traffic signals 
at the service drive will be replaced with permanent signals. 

Canadian Pacific Railroad Overpass 
An overpass will be constructed on Pelzer Street over the Canadian Pacific rail-line. 
The present at-grade crossing causes significant delays and impedes the principal 
western access to the commercial harbor, the west end industrial parks of the cities 
of Winona and Goodview, the Winona Municipal Airport, and downtown Winona. 
The Canadian Pacific Railroad blocks the crossing for switching operations, which 
backs up road traffic for several blocks. Currently, the lack of railroad overpasses 
creates significant concerns for emergency vehicle access, in addition to the traffic 
flow problems. 

The construction of the Pelzer Street overpass will require acquisition of privately 
owned wetlands, submission and receipt of permits to fill the property, and the 
physical construction of the overpass. The overpass will allow for the closing of one 
rail crossing and will allow the railroad to use the area for switching operations 
without affecting other transportation modes. 
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